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mirc x6p xi dtin cao hcrn 5-10% so v6i TBNN cirng thdi ki,. TLM tr6n hAu kh6p c6c
luu vgc s6ng trong th6ng l0l2o25 ph6 bitin cao hcrn lO-20%. Trong thdng lll2}25
TLM tpi khu vyc thugng luu x6p xi TBNN, khu vyc trung luu vd hp luu cao hon tri
5-I5% so v6i TBNN. Th6ng 1212025, c6c khu .vUc thUVng luu vd trung luu TLM
th6p hcrn s-l}yo,khu vgc hp luu TLM 6 mric x6p xi so v6i TBNN cungthoi lcj,;

Dg b5o b6o/ATND: Ttr ntra cu6i thSng 8-lOl2O25, khu vgc Bi6n D6ng c6
kh6 ndng xu6t hiQn 3-5 co bdo, ATND, trong do khoine2-3 ccrn d6 bQ vdo O6t ti6n;
Tir th5ng 1112025-0112026, c6 khi ndng ry6t hipn khobng 2-3 ccrn bdo/ATND,
trong d6 kho6ne l-2 con 6nh hucmg tryc titip dtin d5t Hdn nu6c ta.

1.2 Nh$n ilinh lff th6ng 8 vi lfi chinh vg nlm 2025

a) Nhan dinh lfi th6ng 812025.

- Lfi tr6n ddng chinh s6ng Criu Long: (i) Khu vgc ddu ngu6n, muc nu6c dinh
lfl th6ng 812025 dg b6o d4t kho6ng +3,00 - 3,20mt4i Tdn Ch6u, x6p xi dinh lfl cirng
ky TBNN (1996-2024),ltuhcrn dinh lfi cirng kj,ndm 20241d 0,80m; Tai Chdu DOc,

mr,rc nu6c dinh lff dpt khoAng +2,80 - 3,00m, 16n hcrn dinh lfi ctrng ky TBNN ld
0,18m, 16n hon dinh lfi cirng kj,ndm 2024ld 0,50m. (ii) Khu vuc trung tdm, dinh
lfi th6ng 812025 dU b6o dpt khoing * I ,88m tai CAn Tho (lcrn hcm cirng lcj, TBNN le
0,23m, x6p xi cirng kj,nim 2020; TAi M! Thufn, dinh lfi dpt kho6ng +1,82m (16n

hcrn cirng ky TBNN ld 0,31m, xdp xi cirng kj, ndm 202$;

- Lfi nQi ddng: (i) Vung giha, mgc nu6c lcrn nh6t th5ng 812025 6 mric x6p xi
vi th6p hcyn kh6ng nhi6u so v6i ctng kj, n6m 2o24,cao hcrn kh6 nhi6u so v6i TBNN;
(ii) Vnng ven bi6n, muc nu6c l6n nh6t tfr6n g 812025 6 mric th6p hcrn kh6 nhiAu so

v6i cirng kj,ndm 2024, do tridu cudrng dg b5o ndm2025 0 mric th6p, nhtmg v6n
cao hon so v6i TBNN. .

b) Nhan dinh dinh lff chinh vu n[m 2025

- Lfl tr6n dong chfnh s6ng Criu Long: (i) Khu vgc dAu ngudn, mr,rc nu6c dinh
lfr dg b6o dpt kho6ng +3,50 - 3,70m tpi tr4m TAn Chdu , *6p xi ho{c cao hon mric
BDI le 0,2m,th6p hon dinh lfi ctng ky TBNN (1996-202qfi 0,15-0,35m, cao hon
dinh lfi ndm2024 tt 0,I2-0,32m; Tai ChAu DOc, mgc nudc dinh lfi d4t khoing
+3,30 - 3,50m, cao hcrn mirc BDI tt 0,30-0,50m, x6p xi ho{c th6p hcrn cung k}'
TBNN (1996-2024) lil 0,19m, cao hcrn dinh lfr ndm 2024 tt 0,19-0 ,36m; Thoi gian
xu6t hiQn dinh lfi chinh vp n6m 2025 tpi TAn Chdu vd Chdu D6c dugc nhfln dinh roi
vdo cu6i th6ng 9 dtin nua dAu thSng 10 ndm 2025,(ii) Khu vuc trung t6m, dinh lf,
ndm2025 dU b6o d4t khoAng+2,15 - 2,25m tpi CAn Tho, 16rn hcrn dinh lff cirng kj,
TBNN (1996-202q fi O,l5-0,25-, *6p xi dinh lfi ctrng kj, n[m 2024; Tpi trpm M]
ThuQn, mpc nu6c dinh lfl dpt kho6n 9+2,05 - 2,15m,16n hon cirng ky TBNN (1996-
2024) tt 0,16-0,26 m,x6p xi ho{c th6p hon dinh lfi cing lcj,ndm 2024ld 0,09 m;
Thdi gian d4t dinh cluqc nh4n dinh roi vdo kj,tri6u cudrng thSng 10 ndm 2025;

- Lfi nQi d6ng: (i) Vung giira, dinh lfi ndm 2025 ptrO Uitin tr6n mirc BEIII,
mQt sO trpm tt BDII-BDIII, thdi gian dat dinh ph6 bi6n roi vdo kj,triAu cudrng cao

nh6t th6ng 11 n6m 2025, mQt sO trqm dinh lf, roi vdo kj,chfnh vp th6ng 10 nim
2025 . (ii) Vung ven bi6n, dinh mpc nu6c 16n nh6t ndm 2025 c6c tr4m ph6 bi6n tr6n
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mric BDIII, mQt s5 trpm tt BDII-BDIII, thoi gian ilat dinh ph6 bi6n roi vdo kj,tri6u
cudng cao nh6t dAu thang 1 I ndm 2025.

1.3. Drp b6o thuf tridu.

- Dg b5o mgc nu6c tridu trgng mia lf, ndm 2025 c6c tr4m ven bi6n Ddng vdr

bi6n Tdy & mric cao, cao hcrr nhi6u so vdi fBNN; cdc trqmTrAn De, Genh Hiro cao
nh6t tron g thdng 10 vd lll2)25 6 mric th6p hcrn so v6i ndm 2024 vd n6m 2023 ti
0,05-0,15m; cdc trqm Sdng D6c, X6o R6 & mric x5p xi, th6p hcrn kh6ng nhidu so
v6i ndm 2023, 2024 tir 0,05-0,09m; dy b6o thdi gian xu6t hiQn dinh tri6u cdc thing
mta lfi ndm 2025 tai tram X6o RO vd Ganh Hdo nhu sau:

Ghi chil: (+) cao hor, (-) thiip hon.

III. HiQn tr4ng hoSt tlQng cfia c6c c6ng trinh, h?ng mgc c6ng trinh k6t
thrftc mia kh6 2024-2025

Ngay sau khi ktlt thirc mta kh6 ndm 2024-2025, COng ty t6 chric ki6m tra
tinh trpng hopt dQng tdt cdc c6ng trinh, hang mgc c6ng trinh, qua qu6 trinh ki6m
tra,. todn b0 c6c c6ng trinh vdn d6m b6o ho4t dQng 6n dinh, an todn cl6 phpc vg sin
,u6t, d6n sinh vd img pho thi6n tai. MQt sti tO, tai cAn khSc phuc dd duqc d6 xu6t
thpc hiQn trong kC hopch b6o tri c6ng trinh ndm 2025 Ban hdnh kdm theo Quytit
dinh s6 5099/QD-BNN-TL ngey 3lll2l2o24 ctnBQ N6ng nghiQp vd PTNT vA viQc
ph6 duyQt danh mpc vd kti hopch b6o tri k6t c6u ha tAng thtry lqi ia^ZOZs, do C6ng
ty TNHH MTV Khai th6c thuy loi Mi6n Nam qu6n ly.

IV. KO ho4ch v$n hirnh c6c c6ng trinh mira Iff nim 2025

Trong mtra lfi, di6n tfch canh tdcltavp Hd Thu (chri ytiu giai do4n thu hopch)
Thu D6ng, vp Mita vd D6ng XuAn nim2025-2026 crta cdc dia phucrng khoing tr6n
300.000 ha; cin cri dg b6o vd khitugng, thtry vdn vd rgu6n nu6. citi cdc.o qru,
chuy6n m6n, COng ty xdy dUng k6 hoach v6n hdnh c6c c6ng trinh, nhu sau:

TT Th6ng Hmax
Ngdv
XH

So s6nh

TBNN 2024 2023

T Dg b6o thuf tridu Bi6n TAy-Tr4m X6o R6
I Th6ng 8 0,86 2018 +0,08 -0,15 -0,02

2 ThSne 9 0,86 1519 +0,07 +0,05 -0,17
aJ Th6ng 10 0,97 tzlt0 +0,19 X6p xi +0,17

4 Th6ng I 1
1,07 (cao hcrn

BD3 0,07m)
9lrt +0,24 X6p xi +0,18

II Dg b6o tridu bi6n D6ng-Tr4m Ginh Eliro
1 Th6ng 8 1,94 15/8 +0,30 -0,14 -0,04

2 Th6ne 9 2,r7 1319 +0,26 -0,11 -0,14

a
J Th6ng 10

2,39 (cao hcrn

BD3 0,19m)
l0/10 +0,33 -0,15 -0,15

4 ThSng 1 1
2,57 (cao hon
BD3 0,37m) '' 8/1 I +0,48 -0,08 +0,23
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1. Ciing C6i Ldn, C6iB6,X6o R6 (HTTL C6i Lon - C6i 86).

1.1. V$n hhnh 
"5ng 

CiiLOn, CAi 86.

- Trudng hqrp binh thuong: c6r,g C6\L61, C6i b6 chu y6u md tg do thulng
xuy6n, chi vQn henh Hnh hopt ti6u nu6c khi x6y ra firtg, ngap (Di6m b, c Khoin 2
KhoAn 3, DiAu 13 Quy trinh v4n hdnh CL-CB "VQn hdnh ti6u tho6t nudc trong
trudng di6u kiQn binh thucrng, mgc nudc dU b5o tpi tr4m X6o R6 du6i BD3 (<
+1,0m)");

- VQn hanh ki6m so6t tri6u trong trudrng hgp mr;c nu6c dU b6o t4i trpm X6o
RO tt BD3 vd tr6n BD3 (> +1,0m): Trong qu6 trinh van hdn! c6c c6ng trinh (khi
cdc c6ngdang d6ng kin hodn todn), r6u -uc nu6c ha luu 

"619 ,C6iI on dpt cao
trinh >-tL,20m, 

"619 
CiliLlnvi C6i 86 sE vpn hdnh linh hopt de knOng ch6 mgc

nu6c kh6ng tdng (theo quy dinh t4i Khoin 2 Di6u 14 Quy trinh van hdnh);

- Trucmg hgp vpn hdnh khi x6y ra ATND, bdo vd mua l6n: khi co dr,r b5o
b6o/ATND cria cdc co quan khi tugng thriy vin (Trung uong, dia phucmg) vn khi

), , Y^ 
'-'_^ 

 ., ,

c6 y6u cdu cta Ban chi huy PCTT, TKCN&PTDS tinh An Giang, c6ng C6i L6n,
C6i 86 sE dugc vQn hdnh linh ho4t h5 trg ti6u nu6c dQm vd ti6u nu6c t6i da (Di6u
16 Quy trinh v4n hdnh CL-CB).

1.2.Y$n hirnh c5r,g 6u thuydn X6o R6 (cgm ABl).
C6ng X6o RO sE dugc vpn hdnh khi dia phuong c6 nhu cAu phOi hqp

1.3. V{n h}rnh khi xiy ra ng$p lgt, fng do mua I6n b6t thudng.

Theo quy dinh tpi Khoin 2 Di6u 11 Quy trinh van hdnh, khi x6y ra mua l6n
g0y ngQp lqt, ring tr6n diQn rQng, c6c c6ng CAiL6n, C6i 86, X6o R6 vpn hdnh mo
ti6u nu6c t6i da.

2. C6ngVfing Li6m (HTTL Nam Ming Thit).

Thgc hien vfln henh c6ng trinh ngln tri6u, h5 trq ti6u irng vd phqc vp giao
th6ng thiry theo dO nghi ctra dfa phucrng tr6n co so th6ng nh6t trong hQ th6ng vd hdi
hoa lgi ich cfra c6c b6n. De nghi So N6ng nghiQp vd M6i truong tinh Vinh Long
pnOi hq'p v6i COng ty trong c6ng tdclQp ki5 hoach vpn hdnh theo timg th6lg. Torg
qu6 trinh thUc hien cdn cir tinh hinh khi tugng thriy vin, tinh hinh sin xudt, ti6n <10

sin xu6t C6ng ty sE vpn hdnh linh hoat c6ng Vfing Li6m.

3. C6ng ffu thuydjn Ninh Qucri (HTTL Quin LQ - Phrlng HiQp).

Van hdnh tu6i, c6p nu6c: cdng trinh chri ytiu md hodn toan (DiAu 9 Quy trinh
vfln hdnh QL-PH); Trucmg hqp khu vuc s6n xu6t kh6ng mua, triAu k6m, myc nudc
trong d6ng thep, c6ng trinh vpn hdnh d6ng hodn todn giir nu6c cho khu vyc vd chi
*o phg. vU giao th6ng thuj' mQt vdi thoi di6m trong ngay (Kho6n 2 Di6u 10 Quy
trinh vpn hdnh QL-PH);

VQn hdnh ti6u, tho6t nu6c: mta mua, c6t g 6u thuydn Ninh Qu6i chri y6u md
hodn todn clti ti6u, tho6t nudc (Kho6n 5, Didu 14 Quy trinh vQn hdnh QL-PH);

VQn hanh h5 trq c6p nggt: trong th6ng ll,l2,khi c6 y6u bAu can te.rg cudng
A Y r ^ r n , T   hr rY. 

cdp nggt cho virng tr6ng hia phia Nam k6nh Quin L0 - PhUng HiQp thi d6ng c6ng
0uthuyAn Ninh Qu6i d5 tao di6u kien c6p nu6c nggt vdo ti6u vDng trdng hia.



COng ty le phOi hqp chdt ch6 vdi Sd N6ng nghiQp vd MOi trudrng tinh Ci
Mau, thdnh phO CAn Tho dC vQn hdnh linh hopt cting au tfruy6n Ninh Qu6i theo
th6ng b6o di6u.ti6t nu6c (02 dqt m5i th6ng) cria So Ndng nghiQp vd M6i trudng
tinh Cd Mau; d6rg thdi, theo ddi ch{t ch6 diSn bi6n dQ m{n ir6n k6nh Quan LO -
Phpng Hiep dE c6 phucrng 5n ph6i hgp vpn hdnh kip thoi c6ng trinh (d6m b6o ki6m
so6t m{n theo dring Quy trinh), php. vu t6t nhu cAu s6n xu6t vd giao th6ng thuy.

Cdn cu tiruh hinh thryc td, didn biiin lfi, thuy triiu, mwa bdo vd tdn d0 sdn
*uAt rirrg huong lqi, C6ng ty sd xdy dqmg kti hoqchvQn hdnh cht tiiit cdc c6ng trinh,
d6ng thdi th6ng bdo ddn cdc co quan qudn ly, don vl khai thdc, cdc dla plrnorg
trong hQ thi5ng thily lqi (CL-CB, NMf, QL-PH) de phai hW trong cdng tdc vQi
hdnh. Ngodi viQc vQn hdnh ,6ng aa ttem sodt ngu6n nudc, C6ng ty-ti€n iarn cdng
tdc bdo tri c6ng trinh theo quy dinh.

V. Cdng t6c PCTT&TKCN mia lfi nim 2025.

1. C6c c6ng viQc iI6 tri6n khai.

Thgc hi6n vi6c rd so6t, ki6n todn nhdn sy thgc hi6n c6ng t6c PCTT&TKCN
tpi c6ng ty: (i) KiQn toin Ban k! thuft PCTT&TKCN c6ng ty TNHH MTV Khai
th6c thuj'loi Mi6n Nam tai Quy6t dinh s6 111/eD-TLMN--eLN ngdy oU7l2o25
ctra C6ng ty; (ii) Thdnh 16p.lgc lugng xung kich PCTT&TKCN C6ng ty TNHH
MTV Khai th6c thuj' lqi Micn Nam tpi Quy6t dinh s6 1l2leD-Tl-pry-qrN ngey
011712025 cria C6ng ty;

Grii vdn b6n d6n cdc diaphucrng ri so6t, cti nhdn sg kiQn todn Ban Chi huy
PCTT&U?SC c6ng trinh thuj' lqi virng DOng bdng s6ng Criu Long ndm 2025 tqi
C6ng vdn s6 }74ITLNIN-EBSCL ngdyl7l7lro25 cria COng ty;

Thgc hi6n c6ng t6c kiiSm tra tidr tr4ng hoat dQng c6c c6ng trinh, hpng muc
c6ng trinh sau mia kh6 n6m 2024-2025 tru6c mua lfi ndm2025; thgc hiQn c6ng t6c
b6o tri (duy tu, b6o duong, vQ sinh dinh lcj,; stia chta...) c6c hqng mqc c6ng trinh
cria KHSXKD ndm 2025, theo dring quy dinh;

Ki6m tra nguycn, nhi6n liQu,-vQt tu, m5y m6c, thitit bi, dung cp vd cdc phucmg
tiQn phpc 4r c6ng t6c PCTT; lQp ke ho4ch mrra sim nguy6n, nhi6n liQu, vQt iu phuc
vp c6ng t6c PCTT ndm 2025.

z.Ki ho4ch tri6n khai c6ng t6c vQn hhnh vir PCTT&TKCN ndm2025.
T6ng hqp danh s6ch thdnh vi6n tham gia Ban Chi huy Phdng, ch6ng thi6n tai

vd img ph6 sg c6 c6ng trinh thiry lqi ,ung E6ng b6ng s6ng cou ro"g (BCH
PCTT&IIPSC c6ng trinh ,n)rg DBSCL) ndm 2025 ct.r- cdc tinh/thanh phd tham
mtru, trinh BQ ra QuytSt dfnh V/v ki6n toin BCH PCTT&IIPSC c6ng tiinfr ving
DBSCL do COng ty Tr6ch nhiQm hiru hpn m6t thdnh vi6n Khai th6c thuy lgi miAn
Nam qu6n l1i;

Chi dpo c5c phdn g, trqm tr6n co so kti ho4ch v6n hdnh, tri6n khai thuc hi6n
phucrng 6n img ph6, khSc phuc thi6n tai, d6m b6o an todn tuyQt d6i, d6i v6i con
ngudi vd cdng trinh;

Chi nhdnh Dgrg b5ng s6ng Ciru Long (phdng T6ng hgp, Qu6n tj vd Khai
thSc cdng trinh) pfrOi trqp c6c phdng ban chuydn mOn COng ty trie, khai c6ng t6c
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d6u thAu mua sim vQt tu PCTT n1m 2025, ldm thtr tpc nhap kho, c6p ph6t cho cdc

tr4m theo kti hopch dugc duyQt;

C6c phong, trpm tryc thuQc Chi nh6nh DBSCL thyc hiQn c6ng t5c tryc ban,

b6o cilo theo dring quy chti tO chric hopt dQng cria Ban k! thuat PCTT&TKCN,
LLXK, tryc ban pbff ctra C6ng ty TNHH MTV Khai th6c thuj'lqi MiCn Nam ban

hdnh theo Quy6t dinh sO ZtlqO-TLMN ngey l5rc22023 cria HDTV Cdng ty
TNHH MTV Khai th6c thuj'lqi MiAn Nam;

Thpc hiQn nhiem vU Vdn phdng thucmg tryc BCH PCTT&IIPSC c6ng trinh
vtng DBSCL.

VI. T6 chrfrc thqc hiQn

Nhim d6m b6o c6ng tdc vQnhinh c6c c6ng trinh phu. vq s6n ,rr6t ve img
ph6 thi6n tai trong mira lfi ndm 2025 dat higu qu6 cao nh6t, chu.dQng img ph6 v6i
c6c diSn bitin b6t th.rong cria khi hQu, thriy vdn, tinh hinh lfi, tridu cudrng, COng ty
dd xu6t, kii5n nghi ph6n c6ng, t6 chirc thgc hiQn nhu sau:

a) Thdnh vi6n Ban phi huy phdng, ch6ng thi6n tai vir img pho sp c5 c6ng
trinh thuy lgi ving D6ng b6ng s6ng Ciru Long theo nhiQm vU dugc ph6n c6ng, ph6i

hqrp ch{t ch6 v6i Ban Chi huy PCTT, TKCN&PTDS crta cilc dia phucrng (noi c6

c6ng trinh) trong c6ng tdc ph6i hprn 96c don vi chric n4rg, co quan ban, nginh.go
1i6n quan vd C6ng ty thgc hipn t6t k€ ho4ch phdng, ch6ng thi6n tai, img pho tri6u
cudng, img, ngfp mia lfi ndm2025;

b) SO N6ng nghiQp vd MOi truong c6c tinh chi dpo cdc co qual chuy6n m6n

tryc thuQc., kip thdi cung c3rp thpng tin kC hopch s6n xu6t, khung lich thdi vg, ti6n
dQ s6n xu6t vd tinh hinh di6n bi6n khi hQu, thtry vdn, tri6u cudrng, ngap lpt, ring tr6n

di-a bin vd khai kti hopch phdng, chting thi6n tai, img pho triAu cudng, ring, ngflp

mta lff ndm2025 oia cdc dia phucrng, ddng thoi ph6i hqp v6i C6ng ty trong c6ng
tdclQp k6 hoqch, trii5n khai thyc hipn k6 hopch vQn hdnh vQn hdnh c6ng trinh trong
mira mua lfl ndm 2025, ciua cdc hQ th6ng theo ttmg thdng, phu hgp v6i tinh hinh
thgc ti5 vd ning lUc thitit k6 c6c c6ng trinh;

c) DA nghi c5c co quan chuy6n m6n thuQc B0 N6ng nghiQp vd M6i trucrng

(Cuc Quin fy va XAy dpg c6ng trinh Thuy lgi, Cpc Quin l)' dC cliAu vd Phdng,

ch6ng thi6n tai) chi d4o, hu6ng d6n COng ty trong qu6 trinh thUc hien vd tSng culng
c6ng t6c giSm s6t viQc tu6n thir quy trinh vQn hdnh c: ra cilc ctcm vi khai th6c trong

cac te.tfr5ng c6ng trinh; c5c ViQn (Khoa hgc thtty lqi MiCn Nam, Quy hopch thriy
lqi MiCn Nam, Vien K! thuft Bi6n), c6c co quan dy b6o Khf tuqng thtry vin Trung
uong vd <lia phuong (Ddi KTTV An Giang, Clr Mau, Vinh Lotg) thulng xuy6n c6

cec bentin dU b6o, cinh b6o thuy vdn trong mia lfi 2025 dC COng ty chir dQng c6

k6 ho4ch phdi hqrp v6i c6c don v! quin l;f lJrai th6c dia phuong vpn hdnh c6ng trinh;

d) Don vi qu6n ly (Chi cpc Thiry lgi, Chi cpc Thuy lqi vd Tdi nguy6n khoSng

sin), dcrn vi khai th6c c6ng trinh thuy lgi c6c tinh/thdnh ph6 An'Giang, Cdn Tho,

Ci Mau, Vinh Long ptr6i hq,p, chia s6 th6ng tin kip thdi v6i C6gg ty trong c6ng t6c

vfln hdnh c6c c6ng trinh do dia phucrng quel lf thuQc c6c hQ th6ng c6ng trinh thiry
lgi theo Quy trinh vQn hanh dugc cdp c6thAm quy6n ban hdnh;
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