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1. Tinh hinh sin xu6t

1.1. Tinh An Giang (cic huyQn Chdu Thenh, An Bi6n, An Minh, U Minh
Thugng, Vir+ ThuQn, Gi6ng Ri6ng, Gd Quao, tinh_KiCl Glllq cfi): Lta Hd Thu

2025, dd xu6ng gi6ng 105.643hal105.687h9 @at,99960A KH), d6n nay dd thu

ho4ch 51.947 ha ( dAt 49,17oA diQn tich xy6ng gi6ng), ndng xuAt binh qudn u6c

dqt 5,34 tdn/ha, s6n lugng dAt 277.6fi tdn; Lria vr,r Thu Ddng 2025, dd xu6ng

gi6ng 29.069134.000 ha (85,5yo KH), trong do giai dopn mp 13.404 ha, gia dopn

d6 nh6nh 15.665 ha; DiQn tfch nu6i thiry sin (nu6i t6m trong ao, ruQng) thgc hiQn

lfiy kri t19.4921118.080ha (dpt 10 t,2oA KH).

1.2. Thanh phO CAn Tho:

- Cdc dia phucrng thuQc tinh HQu Giang cfi (huyQn Long My, Vi,Thriy,.thi
x5 Long M! vd thanfr pnO Vi Thanh): Lria ftd fn, ndm 2025, d5 xu5ng gi6ng

48.55lha/48.150ha (dpt 100,83yo1<ll), d6n nay dd thu hopch khoing 25.000 ha,

n6ng xu6t binh qudn u6c dpt 6 tdn/ha, sin lugng u6c dpt 150.000 tAn;

- c6c dia phuong thuQc tinh S6c TrSng cfi (Thi x5 Ngd Ndm): Lria Hd Thu

2025, dd xu6ng gi6ng dut.di6m 18.500 ha, diQn tich d5 thu hopch 12.718 ha

(68,7 40 dipn tich xu6ng gi6ng), ndng su6t u6c d4t 5,4 tdnlha, s6n lugng thu hopch

dpt 68.863 tdn;DiQn tichirdng miu vdr cdy 5n tr6i, lfiy t<ti O.qSA ha ,trong d6 diQn

tich c6y dntrSila 1.537ha; DiQn tich nu6i thuy s6n lffy kti 2.635ha, sin lugng udc

dqt9.796 ten.

1.3. Tinh Cd Mau (c6c huyQn Phu6c Long, H6ng DAn thuQc tinh Bpc Li6u
cfi): Lria Hd Thu 2025, dd xu6ng gi6ng 22.975ha (dat.100%.KH), diQn tfch thu

hoach d6n thoi di6m le 1.500h u Gai O,Sl % diQntich xu5ng gi6ng), ndng 
"rr6t 

u6t
dpt 5,65 tdn/ha, s6n lugng thu hopch dqt 8.475 tAn; Dien tich nu6i thiry s6n (t6m

STC, TC, BTC, cua...), thUc hipn lfiy k6 48.702 ha (trong do dien tich dang nu6i

48.254 ha).

z.Kd hoqch vfn hinh.

2.1. Nhfn dinh tinh hinh khi tugng thfry vin, ,tgrdt nudc.

- HiQn tugng ENSO: HiQn tai, hiQn t*gng ENSO ti6p tpc trong di6u kiQn

trung tinh, v6i chu6n sai nhiQt d0 mat nu6c bi6n khu vgc xich.d4o trung tdm Th6i

Binh Duong 6 mric tucrng ducmg so v6i TBNN trong tuAn dAu th6ng 612025; ti
thdngT d6nthSng 9l2O25,ENSO co kh6 ndng duy tri trpng th6i trung tinh v6i x6c

s.r6t tt 70 - 90%;

- DU bfuobdolATND: Tir nay d6n th6ng 912025, bdo/ATNE hopt dQng tr6n

khu vyc fii6" D6ng vd 6nh hucrng d6n nu6c 1q 
"q 

kh6 nSng 6 mric x6p xi so v6i
TBNN (tr6n Bi6n 5619' 6,4 con, dO b9 vdo d6t li6n: 2,9 ccrn);

- Luqng mua: T6ng hgp c6c dr,r b6o m6 hinh c:ira cilctrung tAm khi hQu th6

gi6i cho ki5t qu6 dU b6o mua cta c5c m6 hinh tr6n vtrng dy 6n trong thdng 6 '
812025 x6p xi d6n thAp hon TBNN;

- Dg b6o mgc nu6c d dAu ngr6., DBSCL: Trong th6ng 8l2025,ngudn nu6c



3

c6 xu thti tlng dAn, dg b6o myc nu6c cao nh6t t4i tr4m Tdn Ch6u clpt tt 2,2 - 2,5m,
so v6i TBNN cao hon t& 0,1-0,2m, so v6i ndm2024 cao hcrn tt 0,05-0,15m; T4i
tr4m ChAu D6c dpt 2,3 - 2,5m so v6i TBNN cao hon 0,1-0,2m, so v6i ndm2024
cao hon 0,20 - 0,32m;

- Dy b5o tridu cuong biiin T6y: trong thang xu6t hiQn 02 dqttriOu cudrng,
dqt 01 tir ngdy 7-918 vd dqt 02 tt 18-2218; Dinh tri6u cao nh6t tpi trpm X6o R6
vdo th6ng 812025 dpt + 0,86m (rrgdy 2018) so v6i TBNN cao hcrn 0,08m, so v6i
ndm2024 th6p hcm 0,15m, so v6i ndm2023 th6p hcrn 0,02m.

2.2. K6 ho4ch v6n hirnh CBm .iing C6i LOn, Cfi 86, X6o R6 thing
812025.

a) VQn henh c6ng CiiLon:

Cdn cri Di6m a, Kho6n 2, Di6u 13 Quy trinh vqn hdnh (VQn henh ti6u tho6t
nu6c trong trucmg di6u kiQn binh thudng, mUC nu6c dg b6o tpi tr4m X6o R6 du6i
BD3 t), trong th6ng 812025, c6ng CfuiLlnchri yi5u md hodn todn d6 dong chiy luu
thdng tU do;

Trucmg hgp khi c6 dp b6o b6o/ATND cria c6c co quan khi tugng thriy vdn
(Trung uong, dia phucrng) vd khi c6 y6u cAu ct.r- Ban chi h,ry PCTT,
TKCN&PTDS tinh An Giang, c6t g C6i Lon sE dugc vQn hdnh linh ho4t ti6u nu6c
dQm vd ti6u nu6c tt5i da (Ei6u 16 Quy trinh vfn hdnh).

b) VQn hdnh 
"6119 

C6i 86:

Cdn cri Di6m a Khoin 2 Di6u 13 Quy trinh vpn hanh (VQn henh ti6u thorit
nu6c trong trucmg di6u kiQn binh thucrng, mgc nu6c dg b5o t4i tr4m X6o R6 du6i
BE3), trong thdng 812025, ci5ng C6i 86 chri y6u m& d6 dong chtry luu th6ng tu
do;

Trucmg hqp khi c6 dg b6o bdolATND cila cdc co quan khi tuqng thriy v6n
(Trung uCIng, dia phucmg) vd khi c6 y6u cAu cria Ban chi huy PCTT,
TKCN&PTDS tinh An Giang, ci5.rg C6i Bd sE dugc vQn hdnh linh hopt ti6u nu6c
d6m vd ti6u nu6c tOi da @iAu 16 Quy trinh vfln hdnh).

c) Vpn henh ci5ng 6u thuy6n X6o R6:

Cdn cri Di6m a, Khoin 2, Didu 13 Quy trinh van hanh (VQn hanh ti6u tho6t
nu6c trong truong diAu kiQn binh thucyng, mgc nu6c dg b6o tqi trqmX6o Rd dudi
BD3), trong thfunggl2025,ciSrg X6o R6 chu y6u md hodn toan dO dong ch6y luu
thdng ty do;

Luu f: Cdn ctr tinh hinh khi tuqng thtry vdn, diSn bitin x6m nhpp mqn vir
-a

ti6n dQ sin xudt vtng dU rin C6ng ty s€ di6u chinh k6 ho4ch v4n hinh vi th6ng
b6o d6n c6c co quan qu6n ly, tO chtrc khai th6c vdr c6c dfa phucrng vtng dg 6n-.

Ngodi viQc vfn hdnh c6c c6ng Ae n6m so6t ngu6n nu6c nhu dd n6u, C6ngty cfing
sE ti6n hanh cdng t6c vQn hdnh b6o tri c6c c6ng trinh theo quy dinh.

I Mric BD3 tai tr4m X6o RO tr6n s6ng C5i Lon le *1,00m
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2.3. Vfln hdrnh ki6m so6t tridu cudng trong trudng hgp mrpc nufc dq
b6o t4i tr4m X6o R6 tir BD3 vir tr6n BE3 (Z +1,00m)

Trong qu6 trinh vQn hinh c6c c6ng trinh (dgrg kin hodn todn), t 6,, -g"
nu6c ha luu c6ng C5i Lcrn dat cao trinh >+l,2Om, c6ng C6i L6n vd C6i 86 sE vqn

henh Hnh ho4t dO kh6ng ch6 mr,rc nu6c kh6ng tdng, theo quy dinh tpi Khoan 2

EiAu 14 Quy trinh vfln hdnh.

3. TA chfc thr;c hiQn

- Trong qu6 trinh thgc hiQn, C6ng ty ph6i hqp ch{t ch6 v6i c5c dcrn vi qu6n

ly, cdnhdn,.dcrn vi khai th6c c6ng trinh thriy lqi vd c6c.dia phyqte trong vung

huong lqi de vfn hdnh c5c c6ng trinh dim b6o an todn, ki6m so6t t6t ngu6n nu6c

theo Quy trinh v0n hanh dd dugc ph6 duyQt;

- c6ng ty giao chi nh6nh D6ng bing s6ng cuu Long t6 chirc thgc hiQn,

ph6n c6ng c6n bp, c6,ng nh0n vpn hdnh; theo d6i, quan tric, ki6m tra, gi6m sdt

itro*g 
""VC" 

di6n bi6rimgc nu6c, ch6t lugng nu6c ,a ratt hdnh c6c c6ng ttr99 tf
hoach. Trong qu6 trinh thUc hien co vu6ng mdc, ph6t sinh b6o c6o C6ng ty dO xit
lV kip ttrOi, aAc biet khi tinh hinh t4C" cubng, x6m nh4p min, mua l6n, Iff, ngQp

tUt, ,irg..., b6o/ATND 6nh hucrng dtin sin xuSt khu vgc hootg lqi; d6ng thoi ph6i

hqp ch?t che vdi c6c co quan quin ly nhe nu6c, dcrn vf khai th6c .Qrg trinh thuy

lqivd chinh quyAn dia pirucrng theo d6i s6t tinh hinh diSn bi6n triAu, xdm nhQp

-Arr, ai6l Uie" LU" ,to6", chfi luqng nu6c, cap qhpt tinh.hinh, ti6n dQ sin xu6t

trong khu vgc cl6 tham muu, c16 xu6t di6u chinh, bO trrg ki5 hoach vfn hinh ki6m

roat ngrOn nudc, h5 trg tu6i, ti6u nu6c tr6n hQ thdng;

- DA nghi So NOng nghiep vi M6i truong c6c tinh chid4o c6c don vi chuy6n

mdn tr.uc thuQc, don vi t trai ttrac Urtry lgi c6c tinh An Giang, Can fno vd Cd Mau ph6i

hqrp voi C6ng ty trong c6ng tAc vl.nhdnh c5c c6ng trinh thuQc pham Yi q1r* l1f theo

euy rinh 
"a" 

t a"fr; irOrglao cho c5c dia phucrng vune hu6rng lqi vA tti troactr van

h;rh, tuan thtr theo khung fi.ft thcri vp duqc 
"ap 

it tham q.ry6, ph6 duyQt, d6 thlrc

hiqn ke hopch san xu6t chri dQng, hiQu qu6;

- DA nghi UBND cdcxd,phuong.rim dqc theo hp luu c5c c6ng trinh (phia UiCg)

hudng dfin, h5 trg nhAn d6n trongndng cao tAm thoi bo bao (b.5"g $at, u?l liQu tai ch6)

6 cdcnoi xung y6.r, cuo rinfr !r6p, bZ sung ctra van di6u ti6t @5ng g5, yOt liQu dia

phuong...) taiiicctra mucng hy nuoc vi c6c vi.tri c6ng c6 cria van bi xu6ng c6p, il6

"ge" ""Ot 
tran vd ti6u tho6t nuoc, nhem han chtl th6p nh6t tinh trqng xdm nhpp mAIl,

ring ngAp, b6o vO nhi cita, ruQng, vuon ctra nhdn d6n;

- DO nghi Chi cpc Hdng h6i vd Dulng thuj' phia Nam h5 trq ra th6ng b6o

hpn chi5 giuoih$ng duong thuy tr6n s6ng Caifcrntrong trucrng hqi,p c6ng CAiLon
ptrai 

"an 
henh d6ng Oglll ctra van d6n dong holn toirn 1 llll cila van; khi c6c

pf,r*g tiQn di chuyCn qua 69 thuy6n, C6ng ty ph6i hcr,p v6i Tr4m C?"1 t6t dy3rnq

thuy Tic C6u vi C6ng ty C6.phAn Qu6n_ly b6o tri ducrng thty nQi dia sO 14 vC

thUt hipn phdn ludng, didu ti6t, hucmg d6n giao th6ng cho c5c phuor.rB tiQn giao

th6ng thriy khi luu th6ng qua c6c c6ng trinh thuy lgi d6m b6o tuyQt d6i an todn;
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